RESOLUTION NO. 01-2017

A RESOLUTION OF THE CITY COUNCIL OF SEMINOLE, FLORIDA,
REVISING THE 2016-2020 CITY COUNCIL GOALS AND
ESTABLISHING 2017-2021 GOALS.

WHEREAS, the City Council met in a workshop on May 14, 2013, to identify City Council
goals; and

WHEREAS, the City Council met in an annual workshop on January 10, 2015, to review and
discuss City Council goals; and

WHEREAS, the City Council met in an annual workshop on January 16, 2016, to review and
discuss City Council goals; and

WHEREAS, the City Council met in an annual workshop on January 21, 2017, to review and
discuss City Council goals; and

WHEREAS, the City Council consensus directed a revision of the goals recognizing those
projects for the City’s management team to achieve as identified in Attachment 1: 2017-2021
Goals.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SEMINOLE, PINELLAS COUNTY, FLORIDA

hereby accepts and adopts the City Council goals attached herewith as amended. The above
foregoing, upon motion by Councilor Quinn and seconded by Councilor Matthews as duly
approved and adopted this 14" day of March, 2017.

ATTEST:

Leslie Waters
Mayor

Patricia Beliveau
City Clerk




Attachment [

2017-2021 GOALS
Naming of Community Building at City Park

Redevelopment Plan for Blossom Lake Park.

Budget for continuing Road and Resurfacing in FY 2017-18 Budget and
immediately allocate $50,000 from CIP to advance storm water repairs.

Evaluate the need for an additional Sheriff’s Deputy during the FY 2017-18
budget process.

Evaluate/Improve City Signage (Parks, Buildings and Entrances). Explore
opportunity to partner with SPC in the development of the signage.

Enhance options for Employee Recognition.

Provide “Active Shooter” training via video to Council, Staff, CERT, Citizen
Academy Alumni, etc.

Schedule a workshop to discuss “Communications During a Disaster” which
will include the role of the “Faith Based Community Response Team”.

Develop a “THANKS2YOU” program for the City to recognize the
contributions to the City of Seminole made by civic clubs/organizations,
Churches, schools, etc.

Initiate planning of the City of Seminole’s 50" Anniversary in 2020. As part
of the celebration consider a “Seminole Distinguished Leadership
Proclamation” for deserving individuals throughout 2020.

Water Tower (Determine if the City is able to acquire). (2016-2020 Goals)

Develop Paperless Agenda for Council Meetings and Workshops. (2016-
2020 Goals)

Consider purchasing the Repetto property when possible. (2016-2020
Goals)

Develop and implement a corridor facade grant program. (2016-2020
Goals)

Consider a redesign of the 113" Street entrance to the Recreation Building.
(2016-2020 Goals)



Attachment [
Increase the number of holiday lights along corridors and at City Hall.
(2016-2020 Goals)
Redesign of City of Seminole banners. (2016-2020 Goals)
Replace City Hall sign with a masonry and/or digital sign. (2016-2020 Goals)
Design and construct Waterfront Park. (2015-2019 Goals)
Expand Use of Technology. (2015-2019 Goals)
o Interactive Website
= Events Registration
Encourage more public art in the community. (2015-2019 Goals)

Consider the use of the remaining infrastructure tax revenue (Penny funds),
design and reconstruct Johnson Blvd. utilizing a downtown roadway typical
including ornamental street lighting, landscaping and on-street parking.
(2015-2019 Goals)



